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Working Productively
with Japanese and Americans

Presented by
Japan-America Society of Indiana
&

Gillespie Global Group

Friday, October 26, 2012
Garrison Conference Center, Fort Harrison State Park
5830 N. Post Road
Indianapolis, IN 46216
JASI Members: $140 Public: $180

9:00 a.m — 12:00 p.m. 9:00 a.m — 12:00 p.m.
Working Productively with Japanese* HZEAEDZBHG G EFFDED Fr*
Seminar for Americans in English PAYDNA IS F— (L)
Registration: 8:30 a.m. ZfAF 8:30 a.m.

2:00 p.m. — 5:00 p.m. 2:00 p.m. - 5:00 p.m.
Working Productively with Americans PAYUDA EDN B G EFEDED T
Seminar for Japanese Managers in Japanese BEA @S F— (HAZE
Registration: 1:30 p.m.
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2177 1:30 p.m.

Two corporate training programs will be presented by the Japan-America Society of Indiana and the
Gillespie Global Group featuring John K. Gillespie, a renowned bilingual trainer and consultant. We appreciate the
support of Dr. Gillespie in offering his international-level program to JASI members at a special not-for-profit rate.

In the morning, the first course, offered in English for Americans, will provide an understanding of how to conduct
effective business relationships with the Japanese and provide strategies for enhanced communications in the workplace.

During the afternoon, the second course, offered in Japanese for Japanese executives and managers, will provide an
understanding of American business and workplace values and assumptions by Americans, and help Japanese managers
develop more effective communication styles for productive workplace relationships in the U.S.

*k Even if you think you’re knowledgeable in cross-cultural understanding, a learning opportunity like this from a recognized
expert can provide an invaluable refresher, and, in the spirit of kaizen, there’s always room for improvement
and something new to learn.
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9:00 a.m. — 12:00 p.m.
Seminar for Americans in English

Working Productively
with Japanese
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Presented by the Japan-America Society of Indi-
ana, this educational seminar is led by John K. Gil-
lespie, President, Gellespie Global Group. This
course is designed to enable those who current
work with Japanese, or would like to in the future, to
align their fundamental business assumptions and
to develop and practice mutually acceptable behav-
ioral skills and communication styles for more pro-
ductive workplace relationships and business re-
sults.
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Program Description

Curriculum

e Introduction: Productive Cross-Cultural Interactions
e Values Shaping Japanese Business Practices

e Communication Style Differences

e Building Relationships with Japanese

e Decision Making

Objectives

e Gain a firm grasp of the values that shape Japanese
business behavior and communication style

e Learn to anticipate Japanese business behaviors in a
variety of situations

e Modify behavior to build productive relationships with
Japanese colleagues and customers

Approach

o Facilitation is by a bicultural, bilingual trainer with
business experience in both cultures.

e The session is participatory and interactive through-
out, with targeted discussion and emphasis on skill
building and behavior modification
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2:00 p.m. — 5:00 p.m.
Seminar for Japanese Managers in Japanese

Working Productively
with Americans
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Presented by the Japan-America Society of
Indiana, this educational seminar is led by John K.
Gillespie, President, Gellespie Global Group. This
course is designed to enable those who work with
Americans to align their fundamental business as-
sumptions and to develop and practice mutually ac-
ceptable behavioral skills and communication styles
for more productive workplace relationships and
business results.

AVF17FBRGEEE. FLAE—-TO0-NIL-JIL-TRE
DIV FLAE-RN BEEEHIE IR EIF—TT, 0
BHETOTS LR, PAIDANEERBEHE L THENHBILIHICVDS
KEAEIRA- =V VERRELTNET, £ EEDHDBEIE
TH@MIBERMEBEZADENNIEDLSBRTHEELZ L
h. BREBENAICZATREBEFOENHAPIZII-F—
aVOENAREDISICTNIER LD, LNEEMLEFIRE
DIEBEIFEDLISCTARED, BEODVWTEERMIZTEBNLET,

Program Description

Curriculum

e Introduction: Productive Cross-Cultural Interactions
e Values Shaping American Business Practices

e Communication Style Differences

¢ Interactive Listening

e Giving and Receiving Feedback

e Making Presentations in English

Objectives

e Gain a firm grasp of the values that shape American
business behavior and communication style

e Learn how Japanese cultural values impact relation-
ships with Americans

e Modify behavior to build productive relationships with
Americans

Approach

o Facilitation is by a bicultural, bilingual trainer with
business experience in both cultures

e The session is participatory and interactive through-
out, with targeted discussion and emphasis on skill
building and behavior modification
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John K. Gillespie
President, Gillespie Global Group

Born in Louisville, Kentucky, and raised in Japan, Dr. Gillespie is a grad-
uate of the Canadian Academy in Kobe, Japan. He majored in Literature and
Philosophy at Houston Baptist University and subsequently conducted research
for one year each at the University of Heidelberg in Germany, the University of
Paris in France, and Kyoto University in Japan. He completed his graduate
work at Indiana University, earning a Ph.D. in Comparative Literature and Cul-
ture in 1979. He has taught at the University of the Pacific, Ohio State, South-
ern lllinois, and St. John’ s University, and from 1986 to 1989 served as Direc-
tor of the Japan Film Center and the Performing Arts Program for the Japan Society in New York. He
joined the California-based Clarke Consulting Group in 1989, serving from 1996 to 1999 as the Execu-
tive Vice President.

In April 1999, Dr. Gillespie established Gillespie Global Group (GGG), based in New York City.
The mission of GGG is to support its clients as they confront the multiple leadership and management
challenges of their transnational endeavors. To meet those challenges, GGG works closely with its cli-
ent organizations to create customized research, consulting and training projects.

Dr. Gillespie writes frequently on cross-cultural management and related issues, such as U.S.-
Japan trade. His pieces have appeared in the Op-Ed pages of The Los Angeles Times and other
newspapers, The International Economy, Intersect Japan, Impact 21, and Human Management Re-
view. He has been cited in The Wall Street Journal, Newsday, American Chamber of Commerce in Ja-
pan (ACCJ) Journal, Corporate Control Alert, Training & Development, Global Workforce, U.S. Japan
Business News, Inside/Outside Japan, the Japanese magazines Aera and Sapio, and other print me-
dia. In addition, he has supplied commentary for the National Public Radio Program “Marketplace.”
In Japan, the Oita Broadcasting System has aired his commentary and he has appeared on the NHK
(Japanese public television) program “Japan-U.S. Cross-Talk.”

He is the author, with Yoichi Sugiura, of Traditional Japanese Culture and Modern Japan (1993)
and A Bilingual Handbook on Japanese Culture (1999; rpt, 2004); and, with Yoéichi Shimakawa of Intro-
duction to Business English, 2 vols. (2009).

Representative List of Clients

* Akebono Brake Corporation * Ford * Mitsui & Co. (U.S.A.), Inc.

* Akebono Brake Industry Co., Ltd. < Honda Aircraft Company, Inc. * Mizuho Corporate Bank, Ltd.

* Axcelis Technologies * Honda of Canada Mfg. * Motorola

* Boeing « Honda R&D Americas, Inc. « Panasonic Industrial Company

* Boston Scientific Corporation * [tochu International Inc. » Texas Instruments

« Canon U.S.A,, Inc. « Lucent Technologies * The Bank of Tokyo-Mitsubishi UFJ
» Coach * Mazda * Toshiba America

« Eli Lilly and Company * MasterCard International

Japan-America Society of Indiana

Union Station, 39 W. Jackson Place, Suite 50, Indianapolis, IN 46225
TEL: 317-635-0123 FAX: 317-635-1452 www.japanindiana.org
Executive Director: Theresa Kulczak (Theresa.kulczak@japanindiana.org)
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* Akebono Brake Corporation * Ford * Mitsui & Co. (U.S.A.), Inc.
* Akebono Brake Industry Co., Ltd. < Honda Aircraft Company, Inc. * Mizuho Corporate Bank, Ltd.
* Axcelis Technologies + Honda of Canada Mfg. * Motorola
* Boeing « Honda R&D Americas, Inc. « Panasonic Industrial Company
* Boston Scientific Corporation * [tochu International Inc. * Texas Instruments
« Canon U.S.A,, Inc. « Lucent Technologies * The Bank of Tokyo-Mitsubishi UFJ
» Coach * Mazda * Toshiba America
« Eli Lilly and Company * MasterCard International
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